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UBND HUYEN NAM PO CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG PTDTBT TH CHA TO Déc 1ap — Tu do — Hanh phiic
S6: 120/KH-THCT Cha Té, ngay 22 thang 8 ndam 2024
KE HOACH CHI PAO

THUC HIEN NHIEM VU NAM HQC 2024 - 2025

I. CAN CU XAY DUNG KE HOACH

1. Can cw phap ly

Can ¢t Thong tu s0 28/2020/TT-BGDDT ngay 04 thing 9 nim 2020
Thong tu ban hanh di€u 1€ truong ti€u hoc;

Can ctr Luat Gido duc s6 43/2019/QH14 ngay 14 thang 6 nam 2019;

Can cr Théng tu sb 32/2018/TT-BGDDT ngay 26 thang 12 ndm 2018
Thong tu ban hanh chuong trinh gido duc pho thong;

Can cir Thong tu sO 22/2016/TT-BGDDT ngdy 22 thang 9 nam 2016
Thong tu stra doi, bé sung mot s6 di€u cua quy dinh danh gid hoc sinh ti€u hoc
ban hanh kém theo thong tu 30/2014/TT-BGDDT ngay 28/8/2014 cua Bo
truong BGDDT;

Céan cu Thong tu sd 27/2020/TT-BGDDT ngay 04/9/2021 cua Bo Gido
duc va Pao tao v€ Quy dinh danh gia hoc sinh TH;

Cin ct Thong tu sb 17/2018/TT-BGDDT ngay 22 thang 8 ndm 2018
Thong tu ban hanh quy dinh vé klem dinh chat luong gido duc va cong nhan dat
chuan quéc gia ddi v6i truong tiéu hoc;

Can ci Thong tu sb 22/2019/TT-BGDDT ngay 20 thang 12 ndm 2019
Théng tu Ban hanh Quy dinh vé Hoi thi gido vién day giodi co so gido duc mam
non; gio vién day gioi, gido vién chu nhiém 16p gidi co sé gido duc phod thong;

- Can ctr Quyét dinh s6 1392/QD-UBND ngay 07 thang 8 nim 2024 ciia
Uy ban’ nhan dan tinh Di‘én Bién Ban hanh Ké hoach thoi gian nam hoc 2024-
2025 do1 vé1 gido duc mam non, giao duc pho thong va gido duc thuong xuyén
trén dia ban tinh Dién Bién;

Cén ctr Cong vén 50 669/PGDDT-CMTH ngay 13 thang 8 nam 2024 V/v
hudong dan thuc hién nhiém vu gido duc ti€u hoc nam hoc 2024-2025.

2. Thye trang nha truong

2.1. Thuan loi1

- Nha truong luén‘nhém duogc su quan tém va chi dao sat sao cua Ph(‘)ng
GD&DT huyén Nam P6, sy quan tam cua cap uy Dang, Chinh quyén dia
phuong, sy phoi hop cua truong THCS, Mam non dong trén dia ban.
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- Hé théng van ban chi dao thuc hién nhiém vu nam hoc cua cac cép duoc
trién khai day du va kip thoi.

- Nha truong dé lam tot cong tac tham muu va cong tac tuyén truyén dé nhan
dugc su dong thuén, ung hd cua chinh quyén dia phuong, nhan dan va phu huynh
khi thyc hién chuong trinh gido duc va Chuong trinh gido duc Pho thong 2018.

- Ban giam hi€u nha truong nhiét tinh, c6 tinh than trach nhiém cao, kha
ning dong, sang tao trong cong viéc, chi dao bam sat ké hoach nhiém vu trong
tam ctia Nganh. Ban giam hiéu va cac doan thé thong nhét trong cong tac quan
1y chi dao céac hoat dong gido duc cua nha truong.

- Poi ngil can bd gido vién da sd c6 tinh than trach nhiém, ¥ thuc t6 chirc
ki luat, yéu thuong hoc sinh. C6 nang luc pham chat tét, co trinh dg, c6 long yéu
nghé, c6 tinh than doan két tuong trg gitip do 1an nhau.

- Co so vat chat 100% phong hoc la kién cd va ban kién cd. Thiét bi day
hoc dugce trang cap tuong doi du budc dau dap ing yéu cau day va hoc dat chat
lugng tot hon.

2.2. Kho khan, thach thirc

- Co 86 vat chét tuy da dugc dau tu nhung chua ddng bo, trudng con thiéu
04 phong hoc bd mén, cong trinh vé sinh.

+ Dién tich 16p hoc chat hep, dién tich San choi, bai tap ctia hoc sinh chua
ding quy dinh.

+ Hé thdng phong hoc, phong chitc ning, hé thong dién da xudng cip.

+ Hé thong mdy chiéu, may photo, may tinh, may in cta nha truong da
hong hoéc, s6 lugng chua dap g duoc cho nhu cau day va hoc.

- Mot s6 gido vién viéc tng dung CNTT trong giang day con han ché, ning
Iyc chuyén mon ciia gido vién khong dong déu, viée tiép can, d6i mdi phuong phap
day hoc méi con cham, chua linh hoat.

2.3. Nhirng thanh tich dat duoc cia nha truong

2.3.1. Danh hiéu thi dua nam hoc 2023-2024.

- Chi bo: dat danh hiéu “Chi bé Hoan thanh xuét sic nhiém vu”
- Tap thé: LDTT, UBND huyén ting gidy khen.

- Cong doan: Lién doan Lao dong tinh ting bang khen.

- Ca nhén: LDTT: 33/33 dat ty 1€ 100%; CSTb cap co so: 7/33 dat ty 16 21,2%:
giay khen ctia UBND huyén 10/33 dat ty 1€ 30.3%; bang khen: 1/33 dat ty 1€ 3%;

2.3.2. Chat luong hoc sinh nam hoc 2023 - 2024
- Nha truong duy tri s6 lwong 399/399 HS dat ty 16 100%

- Chét lugng mon Todn, Tiéng Viét



Toan Tiéng Viét

Khéi | TSHS| HTT HT CHT HTT HT CHT

SL| % [SL| % |[SL|% [SL| % |SL| % |SL| %
1 80 | 39 (48,8 41 (51,2| 0 | 0 |39 ]488]| 41 |512] 0] 0
2 80 |40 50|40 50]|0|0|40][50 405 |0]o0
3 77 |39 |506|38 (494 0 | 0 | 37 48140 [519| 0 | O
4 88 | 45 (511|443 (489 0 | 0 |44 50 |44|50 | 0]0
5 74 | 37|50 |37 |5 | 0|0 37|50 |37|5 |00
Tong | 399 |200[50,1(199(499| 0 | 0 [197]49,4]202(506| 0 | O

- Cac cudc thi: Cudc thi STTTN nhi dong cip huyén: 02 giai C.
2.3.3. Chét luong ddi ngil:

- Gido vieén gioi: cap tinh: 01/24 d/c dat ty 18: 4.2%; cap huyén: 3/24 d/c dat ty
1€ 12,5%; cap truong: 11/24 d/c dat ty 1€ 45,8%

- Gi4o vién chil nhiém gioi cp truong: 3/24 d/c dat ty 18 12,5%

- Chuan nghé nghiép GV: loai Tot: 5/24 d/c dat ty 1& 20,8%, Kha: 19/24
dat ty 1€ 79,2%, Dat: 0 d/c; Kém: 0 d/c. Khong danh gia: 0 d/c.

- Danh gia vién chirc cubi nam: HTXS NV 7/33 dc dat ty 1¢ 21,2%, HTT
NV 26/33 d/c dat ty 1¢ 78,8%, HTNV: 0 d/c. Khong danh gia: 0.

2.3.4 Ton tai, han ché

- Mot s6 giao vién viéc tng dung CNTT trong giang day con han ché, niang
luc chuyén mon cia gido vién khong dong déu.

3. Méi trwong kinh té - xi hoi (dia phwong)

X& Cha Té 1a xa khu vuc III thudc ving dan toc thiéu sé va mién nui, véi
10 ban, trong d6 xa ndm toan bo trong vung thuc hién chuong trinh 135 cia
chinh phu. Pia hinh xa Cha To rat phtrc tap, nai non hiém tro, giao thong di lai
hét strc kho khin, diéu kién khi hau khic nghiét; dién tich ty nhién cta x3 Cha
To 1a: 12.325,99 ha,dan sé 3028 ngudi voi 561 hd gdm cac dan toc sinh sdng
trong d6 dan toc Thai chiém 38,3%, dan tdc Mong chiém 60,2%, dan toc khac
chiém 1,5%. Ty 18 ho nghéo chiém 46%, ho can ngheo chiém 2,9%. Giao thong
dén cac ban ving cao khong thuan tién 13 nhiing trd ngai va thach thirc trong
viéc thuc hién cdc muc ti€u giao duc cta xa va nha truong.

- Pia ban dan cu rdng, séng rai rac & 10 diém ban. Phan 16n nhan dan
trong xa sinh séng bang nghé nong nghiép, 1am nghiép va mot sd gia dinh mé
kinh doanh dich vu. Cha T¢ da c6 giao luu thong thuong véi cac dia phuong
khac nén doi sdng nhan dan di c6 nhitng cai thién.

- V& van hoa gido duc, Cha To c6 truyén thong vin hoa 1au doi ludn gitr
ban sic caa dan toc, truyén thong vin hod cua dia phuong.

1. MUC TIEU GIAO DUC CUA NHA TRUONG NAM HOQC 2024-2025

1. Muc tiéu chung




Niam hoc 2024-2025 nha trudng phan dau:
- Duy tri trudng dat kiém dinh mtrc d6 2. Trudng chuan Qudc gia mirc do 1.

- Duy tri dat chuan PG GDTH muc d6 3. PC XMC muic d6 2.

2. Muc tiéu cu thé
2.1. Danh higu thi dua

- Chi bo: Hoan thanh tét nhiém vu tré 1én.

- Tap thé: Truong dugc UBND tinh cdng nhan TTXS, UBND tinh ting Bang

khen, UBND huyén ting giy khen.

- C& nhan: Bang khen cua UBND tinh: 01 d/c; So GDPT ting gidy khen:
01 d/c; UBND huyén khen: 10 d/c; Lao dong tién tién: 33 d/c; Chién si thi dua
cap co s¢ 8 d/c.

2.2. Huy dong va duy tri ) lwong
Khoi S6 16p TSHS Nt Dan toc NDT | Ghicha
1 3 64 28 64 28
2 3 78 42 78 42
3 3 79 39 78 38
4 3 77 41 76 41
5 3 87 32 85 32
Tong 15 385 182 381 181

2.3. Chat lwong hoc sinh nim hoc 2024 - 2025

a) Xép loai ning luc, pham chat

- Hoc sinh xép loai nang lyc T6t dat tir 181/385 em = 47% tro 1én

- Hoc sinh xép loai ning luc Pat 204/385 em = 53%

- Hoc sinh xép loai pham chat Tét dat tir 268/385 em = 69,6% tré 1én
- Hoc sinh xép loai pham chat Pat 117/385 em = 30,4%

b) Chat lwong mén Toan, Tiéng Viét, Tiéng Anh

* Mon Toan:

- Hoc sinh xép loai Hoan thanh tét dat tir 188/385 em = 48,8% tro 1én
- Hoc sinh xép loai Hoan thanh 197/385 em = 51,2%

* Mon Tiéng Viét:

- Hoc sinh xép loai Hoan thanh tét dat tir 184/385 em = 47,8% tro 1én
- Hoc sinh xép loai Hoan thanh 201/385 em = 52,2%

* M6n Tiéng Anh:

- Hoc sinh xép loai Hoan thanh tét dat tir 144/243 em = 46,9% tré 1én
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- Hoc sinh xép loai Hoan thanh 129/243 em = 53,1%

c. Chit lwong cam két diu ra mon Toan, Tiéng Viét, Tiéng Anh l6p 1,
2,3,4,5.

* M6n Toan:
- Khéi 1: Bung thir 3/15 trudng
- Khéi 2: Bung thi 5/15 trudng
- Khéi 3: Bung thir 2/15 trudng
- Khéi 4: bang thi 6/15 truong
- Khéi 5: bang th 3/15 truong
* M6n Tiéng Viét:
- Khdi 1: Bung thi 2/15 trudng
- Khdi 2: Bung thi 3/15 trudng
- Khéi 3: Bung thir 2/15 trudng
- Khéi 4: Bung thi 8/15 trudng
- Khéi 5: Bung thi 3/15 trudng
* M6n Tiéng Anh
- Khéi 3: bang thi 5/15 truong
- Khéi 4: bang th 4/15 truong
- Khéi 5: bang th 5/15 truong
d. Ty 1é HS khen thwéng cudi nim:
- Hoc sinh dat danh hiéu “Hoc sinh hoan thanh xuét sac” dat tir 19% tré 1én.
- Hoc sinh dat danh hiéu “Hoc sinh tiéu biéu” dat tir 20% tré [én
- Ty I& chuyén I6p dat 298/298 em =100%; HTCT TH 87/87 em dat 100%
e. Cac cugc thi:
- Cudc thi Sang tao Thanh thiéu nién: 01 giai tro 1én.
- T6 chwe cudc thi: To chirc cho hoc sinh tham gia cac cudc thi qua mang
- Giao luu Tiéng anh cap truong.
- Giao luu Viét chir dep cap truong.
2.4. Chat lwong ddi ngii:
- Gi4o vién: Hoan thanh xuit sic nhiém vu: 5/24 d/c dat ty 16 20,8%; Hoan
thanh t6t nhiém vu: 19/24 d/c dat ty 1€ 79,2%; Hoan thanh nhiém vu: 0
, - Nhan vién: Hoan thanh xuat sic nhiém vu: 1/5 d/c dat ty 16 20%; Hoan thanh
tot nhiém vu: 4/5 d/c dat ty 1€ 80%; Hoan thanh nhi¢m vu: 0
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~ *Gido vién day gioi cAp truong: 11/24 d/c = 45,8%; cap huyeén: 6/24 d/c = 25%.
cap tinh: 1/24 d/c = 4,2%.
- Gido vién chu nhiém gioi cip huyén: 4/24 d/c dat ty 1& 16,7%; cap truong:
0/24 d/c dat ty 1¢ 0%
- Chuan nghé nghiép GV loai: Tét: 524 dlc =20,8%, Khé: 19/24 dlc =79,2%,
Dat: 0 d/c = 0%, Chua dat: 0 d/c = (0%.
2.5 COng tac kiém dinh chat lwgng, cong nhan dat chuin quoc gia.
Trong ndm hoc 2024-2025 nha t}‘u(‘)’ng,phén dau gitr vimg dat chuan kiém
dinh chat luvong gido duc cap d6 2, chuan Quoc gia mtrc do 1.
2.6 Cong tac Pho cap GD-XMC.
Truong duy tri va gilt vimg dat Pho cap GDTH muc d6 3. Pho cap Xoa
mu chir muc do 2.
2.7. Cac tiéu chi khac va cac phong trao:
- Cong doan: Cong doan hoan thanh xuat sac nhiém vu
- Poan thanh nién: Pon vi xuét sic cong tac doi va phong trao thiéu nhi.
- Cac phong trao: Tham gia nhiét tinh cic phong trao do cac cap va
truong phat dong.
I11. TO CHUC THU'C HIEN
1. Cbng tac chuyén mén
1.1. Pdi mé6i quan ly day hoc
* Nhiém vu

T6 chitc quan 1y hanh chinh trong nha trudng dam bao thyc hién dung qui
ché hanh chinh Nha nudc va Diéu 16 truong TH do BO GD&DPT ban hanh. Mang
luéi t6 chirc nha truong day du, dong bo, thuc hién cé hiéu qua cao. Tir Hiéu
truéng, P.Hiéu truong dén t6 chuyén mon, toan bd thanh vién trong Hoi dong su
pham nha truong va cac doan thé theo doi, kiém tra, xir Iy cac sy viéc nhan su
nham dam bao céac hoat dong di vao nén nép, thuc hién ngay gio cong, sinh hoat,
chuyén mon, hoi hop sinh hoat doan thé theo qui dinh cta Nha nudc, cia Nganh,
clia truong dé ra.

* (Giai phap

- Tang cudng UDCNTT trong cong tac quan 1y, chi dao, diéu hanh va trién khai
nhiém vy, khic phuc mot s6 hoat dong chua hiéu qué trong nha trudng.

- Tang cuong vai tro cua can bo quan 1y; nang cao hiéu qua giang day dap
g yéu cau doi mdi can ban, toan dién gido duc va dio tao.

- Pay manh tuyén truyén vé doi méi gido duc va dao tao; chu dong tuyén
truyén, pho bién gido duc phép luat.
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- Thyc hién phén cép quan 1y theo hudng ting cudng chi dong cho céac to
chuyén mon trong truong.

- Tiép tuc duy tri va timg budc nang cao chét lugng gido duc toan dién,
gitip hoc sinh phat trién hai hoa vé dirc, tri, thé, mi.

- P6i méi phuong phap, hinh thie t6 chirc day hoc, van dung sang tao
chuong trinh giao duc pho thong maéi 2018 vao day hoc; doi moi cach danh gia
hoc sinh phu hgp véi muc ti€u, ndi dung chuong trinh va doéi tuong hoc sinh.

- Nang cao chat luong hoat dong cua cac cau lac bo; td chirc cac hoat
dong tap thé, hoat dong trai nghiém,... mét cach hi¢u qua dé gan hoc vdi hanh,
gan ly thuyét véi thyc tien, giup hoc sinh c6 duge ky nang song co ban.

* Nguoi phu trach: Hiéu trudng, pho hiéu trudng, Téng phu trach, to
trudng chuyén mon, Poan thé, giao vién bd mon, gido vién chu nhiém va cac
giao vién cd lién quan.

1.2. Xay dung chi dé day hoc, phan phdi chwong trinh

* Nhiém vu:

- T6 chire xay dung ké hoach day hoc theo chu de, phén ph01 chuong trinh
cac mon hoc hoat dong giao duc dam bao moi gido vién can nam vitng mach noi
dung, yéu cau can dat cta chuong trinh méon hoc. Trén co so d6, gido vién chu
dong xay dung ké hoach bai day, dé xuét nhitng ndi dung can diéu chinh hodc bd
sung, tich hop; diéu chinh thoi lwong thuc hién, ngudn hoc liéu, thiét bi day hoc,
hinh thic t6 chtc va phuong phap day hoc, hinh thirc t6 chirc va phuong phap
danh gia; xay dung phan ph01 chuong trinh day hoc linh hoat phu hop voi d6i
tuong hoc sinh, diéu kién t6 chirc day hoc, dam bédo cac yéu cau can dat cua
chuong trinh déi v6i mén hoc, hoat dong gido duc dé dat hiéu qua cao nhét.

- Lua chon ndi dung gido duc cdt 181, can thiét phu hop va1 khung thoi
gian ne‘lqm hoc 2Q24-%025 cua UBND tinh; bdo ddm thyc hién chuong trinh gido
duc ph6 thong cap tiéu hoc linh hoat, chu dong, hiéu qua phu hgp voi hoan canh,
diéu kién cua nha truong, dap ting yéu cau thuc hién nhi¢ém vy ndm hoc cua Bo
GD&DT.

* Giai phap:

- Trién khai cac van ban chi dao ctia cac cp cho toan thé CB,GV,NV. T6 chiic

nghién ciru van ban, sach gido khoa, Thong tu 32/2018 vé Chuong trinh GDPT 2018;
xay dung hoat dong giao duc theo Cong van 2345;

- Thuc hién day Tiéng anh cho hoc sinh 16p 3, 16p 4, 16p 5 theo chuong
trinh giao duc phé thong 2018 cua B6 GD&DT. Trién khai thuc hién ké hoach
s6 160/-BGDDT ngay 19/02/2024 cia BO GD&DT vé viéc trién khai sir dung hé
thong hoc liéu tiéng Anh trén mdy tinh va truc tuyén cap tiéu hoc dau tu theo
Quyét dinh sb 4374/QD-BGDDT ngay 19/11/2021 cua B6 GD&PT. To chic
day hoc moén Tiéng Anh theo ké hoach sé 1687/KH-SGDDT ngay 18/6/2024
cua S6 GD&DT.
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- T6 chirc day hoc mon Tin hoc bat budc cho 100% hoc sinh 16p 3, 16p 4,
16p 5 theo yéu cau dugc quy dinh trong Chuong trinh gido duc pho thong cap

tiéu hoc (cong van s6 816/BGDDT-GDTH ngay 09/3/2022 cua Bo GD&DT vé
viéc tb chire day hoc mén Tin hoc chuong trinh GD T 2018 cap tiéu hoc).

- T chtrc thue hién céac hoat dong gido duc tin hoc, gido duc ki nang cong
dan s6 cho hoc sinh theo hudng dan tai cong vin s6 3539/BGDDT-GDTH ngay
19/8/2019 ciia Bo GD&DPT ngay tir 16p 1 nham hinh thanh cac ki ning can thiét
cho cong dan sb, 1am co s& dé hoc sinh tiép can, hoc tap thuan lgi mén Tin hoc
& cac lop 3, 16p 4, 16p 5.

- NO1 dung giao duc dia phuong 16p 1, 2, 3, 4, 5 tinh Di¢n Bién thyc hién
theo hudéng dan tai Cong vin s6 99/SGDPT-GDDT ngay 19/01/2021 cia So
GD&DT va day hoc tich hop trong cac mon hoc va mén hoat dong trai nghi¢ém.
Chu dé thién nhién va con ngudi dia phuong trong Tai liéu gido duc dia
phuong 16p 4 tinh Pién Bién duoc thyuc hién véi thoi lwong 4 tiét trude khi to
chic day hoc cac ndi dung khéac cua mach ndi dung "Dia phuong va cac vung
mién cta Viét Nam" trong Chuong trinh GDPT 2018 d6i véi mén Lich st va
Dia ly 16p 4.

- Tiép tuc trién khai gido duc STEM & cap tiéu hoc theo hudng dan tai
cong van s6 909/BGDDT-GDDT ngay 08/3/2023 cia Bo GD&PT va Cong van
s6 652/SGDDT- GDPT ngay 22/3/2023 cta S& GD&PT vé hudng dan thyc
hién gido duc STEM cép Tiéu hoc ddi v6i 100% cac don vi trudng co hoc sinh
tiéu hoc. huéng dan gido vién st dung nguén hoc liéu tai dia chi website
http://stemtieuhoc.edu.vn va td chirc lua chon tai lidu, cac nguén hoc liéu khac
theo quy dinh tai Thong tu sd 21/2014/TTBGDPT ngay 07/7/2014 ciua Bo
GD&DT.

- Trién khai day hoc tiéng Viét cho tré em 1a nguoi dan toc thiéu s6 trude
khi thyc hién Chuong trinh 16p 1 theo quy dinh tai Thong tu s6 23/2023/TT-
BGDDT ngay 08/12/2023 (thoi luong 80 tiét).

- T6 chuc day hoc cac mon hoc, hoat dong gido duc bat budc, tu chon bd
tri thot gian thuc hién chuong trinh khoa hoc, khong gay ap luc ddi voi hoc sinh;
linh hoat trong qué trinh thuc hi¢n day hoc cac moén hoc, hoat dong giao duc,
dam béo cudi nam hoc, hoc sinh dat duoc yéu ciu can dat cua chuong trinh.
Trong diéu kién cho phép, tao moi truong cho hoc sinh trai nghiém, van dung
cac kién thirc trén 16p, phat huy ning lyc duoc hoc trong chuong trinh vao hoat
dong giao duc va thuc tién.

* Nguoi phu trach: Hiéu truong, pho hiéu truong, to trudng chuyén mon,
gido vién by mon, gido vién chu nhiém va céc gido vién co lién quan.

1.3. Pdi m6i phwong phap, hinh thic té chirc day hoc

* Nhiém vu:

- Thuc hjén linh hoat cac phuong phap, hinh thirc t6 chirc day hoc. V,an dqng
nhirng thanh t6 tich cuc cua cac mo hinh, phuong thirc gido duc tién tién nham
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nang cao chit luong, hiéu qua gido duc, dac biét la d6i méi hoat dong gido duc
trén 16p hoc; tang cuong t6 chirc thuc hanh, trdi nghiém, day tich hop cac ndi
dung gido duc dia phuong.

- Gi4o vién t6 chuc qua trinh day hoc thong qua mot chudi cac hoat dong hoc
tap tich cuc, doc 1ap sang tao cuia hoc sinh, véi sy hudng dan, trg giap hop 1y cia
giao vién, hudng dén muc ti€u hinh thanh va phat trién nang luc cho hoc sinh.

- Thuc hién cac ’nhiém vu chuyén doi s‘é) trong hoat dong day hoc va quan
1y giao duc cua cac cap theo 19 trinh, bao gom ung dung céng nghé thong tin
trong viéc doi mdi phuong phap va hinh thiuc t6 chuc day hoc, kiém tra, ddnh
gid img dung CNTT trong day hoc va quan tri nha truong.

* (Gia1 phap:

- Thuc hién nghiénv ciru cac van ban chi dao cua cac tép vé d6i mai
phuong phép va hinh thtrc t6 chirc day hoc.

- Chu trong d6i méi ndi dung va hinh thirc sinh hoat chuyén mon thong
qua hoat dong du gid, nghién ctru bai hoc (Cér}g van so 1315/BGDDT-GDTH
ngay 16/4/2020 cua Bo GD&DT); nang cao chat lugng va thyc chat trong viée
xay dung ke hoach bai day (gido an) bao dam tao thuén lgi cho qua trinh trién
khai phuong phap day hoc, ki thuat kiém tra danh gia nham phat trién pham
chét, nang luc hoc sinh; tham khég cac bai giang trén tmyén hinh, kho hoc liéu
s0 dung chung cua B6 GD&DT dé nang cao nang luc nghé nghiép cho déi ngi
gido vién tiéu hoc.

- Tich cuc tham lop du gio, trao d01 gdp ¥, ubn nan cho timg giao vién

dic biét gido vién mdi, gido vién han ché vé chuyén mon dé nang cao chat luong
doi ngli quan 1y va giao vién.

- Chi dao gido vién tich cuc tham gia tham gia cac dién dan vé chuyén
mOon trén mang xa hoi, tich cuc st dung Hanh trang so, UDCNTT trong day - hoc.

* Nguoi phu trach: BGH, CBGV, CNV va céc gido vién co lién quan.
1.4. P6i moi kiém tra danh gia theo dinh huéng phat trién ning luc hoc sinh
* Nhiém vu:

- Tiép tuc d6i mdi kiém tra danh gia theo dinh hudng phat trién nang luc
va pham chat cua hoc sinh.

- Thyuc hién danh gia Xép loai gido duc cua hoc sinh theo dl'mg‘ Thong tu
27/2020/TT-BGDDT ngay 04/9/2020 ctia B6 Giao duc va Pao tao vé Quy dinh
danh gia hoc sinh TH.

* (G1a1 phap:

- Thyc hién danh gia hoc sinh phu hop voi ké hoach day hoc, phuong

phap, hinh thirc t6 chtc day hoc; khong klem tra, danh gia vuot qua yéu cau
ctia chuong trinh gido duc phd thong cap Tiéu hoc.
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- Tiép tuc d6i moi kiém tra dénh gia theo dinh huéng phat trién ning luc va
pham chét cua hoc sinh. Chu trong danh gia thuong xuyén doi véi tat ca cac hoc sinh.
DPanh gia qua cac hoat dong hoc tap; san pham hoc sinh: ho so hoc tap; vé hoc tap;

- Thuc hién nghiém t}'lc viéc xﬁy dung dé kiém tra theo ma tran. Dvé kiém

tra phai dua vao ngan hang d€, duoc t6 chuyén mon, BGH ky duyét méi kiém tra.

- T c}n’rc thuc hién chat ché, nghiém tuc, ding quy ché & ,tét ca cac khau
ra de, coi, cham Vé‘ nhan xét, danh gid hoc sinh; dam béI’O thuc chat, khach quan,
trung thuc, cong bang, danh gia qﬁng nang lyc va su tién bd cua hoc sinh. Thyc
hién nghiém tic viéc ban giao chat lugng hoc sinh

* Nguoi phu trach: Hiéu trudng, phé hiéu truong, Tong phu trach, t6 trudng
chuyén mon, gido vién bd mon, gido vién chu nhi€m va céc gido vién c6 lién quan.

1.5. Nang cao chat lwong d6i ngii can bd quén Iy, gido vién

* Nhiém vu:

- Boi dudng dat chuan trinh do chuyén mén cho ddi ngii quan ly va gido
vién. Nang cao nang luc chuyén moén nghiép vu nham dap Gng yéu cau phat trién
chung toan xa‘ hdi. Ngoai viéc boi ‘du’O‘ng vE ghuyen mon, nghiép vu thi can bd
quan ly, GV can chu trong viéc tu boi dudng veé kién thure.

- Thyc hién cong tac boi dudng thuong xuyén gido vién tiéu hoc theo
hudéng dan tai Cong van s6 2033/-SGDDT ngay 30/7/2024 cua S6¢ GD&DT,
banh gia két qua boi dudng thuong xuyén theo quy dinh tai Thong tu so
17/2019/TT-BGDDT ngay 01/11/2019 va Thong tu s6 18/2019/TT-BGDDT
ngay 01/11/2019 cia B6 GD&DT.

- Can bd, gido vién ty boi dudng vé chuyén mon, nghiép vu.

* (Giai phap:

- Xay dung ké hoach dao tao boi dudng cho doi CB,GV tham gia hoc tap
cac khoa dao tao dé€ hoan thién trinh d va nang luc chuyén mon.

- Xay dung doi ngii GV ¢t can; Phan cong cac gido vién ¢t can, cac gido vién
co nang lyc trién khai CTGDPT 2018 kém cdp, hudng dan céc giao vién c6 nang luc
con han ché dé gido vién tu thyc hién gio day theo yéu cau CTGDPT 2018;

- Trong cac budi sinh hoat chuyén mon dua ra cac bai toan, Tiéng Viét kho
dé GV tim cach giai.

- Chi dao gi4o vién tich cyc tu hoc trén cac dién dan veé chuyén mon, trén
mang xa hoi, tich cuc stt dung Hanh trang s6, UDCNTT trong day - hoc.

* Nguoi phu trach: Hiéu truong, pho hiéu truéng, to trudng chuyén mén,
gido vién by mon, gido vién chu nhiém va céc gido vién co lién quan.

1.6. Nang cao chat lwong day hoc, sinh hoat to (nh6m) chuyén mén
theo hudng nghién ciru bai hoc theo Cong van 1315/BGDDT

* Nhiém vu
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Nang cao chit lugng va hiéu qua sinh hoat chuyén moén t6 lghéi. No61 dung
sinh hoat chuyén mon tap trung vao van dé: Nghién ctru, thao luan vé Chuong trinh
GDPT (CT tong thé va chuong trinh cac mon hoc), xay dung ké hoach day hoc cac
mon hpc va hoat dong gido duc; sinh hoat ghuyén mon theo nghién ctru bai hoc;
trao doi thao gd nhiing kho khan, vuong mac trong thuc hi¢n Chuong trinh SGK
16p 1,2,3,4,5; danh gia hoc sinh theo TT27/2020/TT-BGDDT.

* (Gia1 phap

- Tang cuong sinh hoat to chuyén mén va t6 chire sinh hoat chuyén mén
theo cum truong dam bao theo van ban s6: 1315/BGDDT-GDTH.

- Chi dao CB,GV xay dp’ng t6t ké hoach tu hoc tu bdi dudng cua chgyén mon
truong, ca nhan va thyc hién ké hoach da xay dung mot cach cé hi¢u qua, chat lugng.

- BGH tich cyc du gio, tham 1op, kiém tra cong tac chuyén mén, rat kinh
nghiém ti mi cho GV. Yéu cau gido vién tich cuc tham 16p, du gio dong nghiép
dé hoc hoi ning cao trinh d6 chuyén mén.

* Nguoi phy trach: Hiéu trudng, pho hiéu trudng, to truong chuyén mén,
gido vién by mon, gido vién chd nhiém va cac gido vién c6 lién quan.

1.7. Tham gia cac h¢i thi chuyén mon

* Poi voi gido vién

- Phat dong phong trao thi dua “Day tét: Hoc tot” trong gido vién va hoc sinh
vao cac dot hdi giang chao mung cac ngay 1€ 16n nhu: Dot 1: 20/11; Dot 2: 26/3.
Gido vién dang ky nhimg tiét du gio' sau d6 nha trudng 1én lich d€ gido vién di du
€10 hoc tap va rat kinh nghi¢m. Tham gia cac Hoi thi GV gidi céc cap.

- Truong t6 chuc thi gido vién gioi cap truong theo quy dinh tai Thong
tu s6 22/2019/TT-BGDDT ngay 20/12/2019 cia B GD&DT.

- Lya chon giao vién tham gia Hoi thi gido vién giodi cap huyén.

* Poi v6i hoc sinh

- Tham gia day du, c6 chat lugng cac cugce thi do nganh phat dong nhur
Tham dy cudc thi  Sang tao thanh thiéu nién nhi dong”, “Giai diéu tudi hong”.

- Tham gia giao luu cap truong: viét chir dep; Toan tudi tho; Hoa trang
nguyén...

- Tham gia cac cugc thi trén mang internet nhu: Olypic tiéng Anh trén
Internet-10E; Violympic Toan, Tiéng Anh trén mang ...

* (Gia1 phap

- T6 chuc tét cong tac tuyén truyén Vé hoi thi giao vién day gioi cac cép,
phong trao lam do dfmgvday hoc tu lam,... To chl'rg so két, tong 1gét H(f)i thi, cudc
thi va cac phong trao dé binh chon cac guong dién hinh tién tién dé nhan rong
phong trao.
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- Ban giém hiéu I}hél trudng xay du’ng ké hoach, diéu 1& t6 chire thi, trién
kl}ai kip thot ﬁiéu 1€, }(é hoach hdi thi dén t6 chuyén moén, gido vién, phu huynh
deé tuyén truyén khuyén khich phu huynh dong vién hoc sinh 6n luyén.

- Bdi dudng chuyén moén, to chire gido vién 6n luyén tham gia hdi thi gido vién
day gi6i cap huyén nam 2024-2025.

- Tang cuong bdi dudng, phu dao trong céc tiét hoc chinh khoa va tiét ting
thém theo hinh thtrc day phéan hoa d6i twong hoc sinh.

- Tuyén duong khen thuong kip thoi (1‘01 véi nhitng GV, HS c6 thanh tich
cao trong cac cudc thi, giao luu cap trudng, cp huyén...

* Nguoi phu trach: Hiéu truong, phé hiéu trudng, Tong phu trach, to trudng
chuyén mon, gido vién by mon, giao vién chi nhi¢m va cac gido vién co lién quan.

1.8. Ting cwdng chuyén doi sé trong gido duc dao tao va gido duc k¥
nang cong dan so

* Nhiém vu
- Tang cudng ung dung CNTT va chuyén d6i s trong cac hoat dong Gido
duc cua nha truong.

- Trién khai thyc hién dua ndi dung gido duc ki nang cong dan s6 vao
giang day ¢ ti€u hoc.

- Tiép tuc trién khai Hoc ba sb & tat ca cac khoi 16p.

* (Giai phap.

- Tang cuong dau tu co s& vat chat, thiét bi day hoc, tap huan st dung
thiét bi chuyén doi1 s6 cho gido vién.

- 100% cén bd quan 1y, gido vién str dung hé thong Truong hoc két ndi,
khai thac st dung "hanh trang so",

- T6 chirc cac hoat dong chuyén mon; suu tam, tuyén chon tu li¢u, xay
dung kho tu liéu chuyén mon, thiét ké bai giang dién tir, ghi hinh cac hoat dong
day hoc, su kién thé thao, giao luu tiéng Viét, hoat dong cau lac bo, giao duc
ngoai gid 1én 16p, hoat dong trai nghiém sang tao, hoat dong Doi Thiéu nién tién
phong (TNTP) Chi inh, Sao nhi dong.

- Tang cuong Gmg dung CNTT va chuyén ddi s trong qua trinh day hoc
cac mon hoc, hoat dong gidao duc va cong tac théng ké, bao cdo, quan 1y dir li¢u
bang hé thong phan mém quan 1y trudng tiéu hoc, phan mém EQMS trong co s
dir liéu (csdl.moet.gov.vn), phan mém phd cap gido duc va xdéa mu chir. Thuong
xuyén khai thac thong tin trén mang Internet va truy cdap Website www
dienbien.edu.vn, www.tieuhocmoet.gov.vn, www.moet.gov.vh, Website cua
cac S& Gido duc va Pao tao trong khu vyc va trén pham vi cad nudc.

- Thyc hi¢n viée dua ndi dung giao duc ki nang coéng dan sO vao glang
day & cap tiéu hoc nham nang cao nhan thirc cho can bd quan 1y, gido vién vé vi


http://www.moet.gov.vn/
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tri, vai tro va y nghia cua gido duc ki ning sd trong thuc hién Chuong trinh
GDPT 2018 va thong nhat ndi dung, phuong phap, hinh thirc t6 chirc giao duc ki
nang s6 cho hoc sinh tai cac co s gido duc trong giai doan hi¢n nay.

To chure thyce hién hiu qua giao duc ky nang s6, dua noi dung phd cap ky
nang sd va an toan, an ninh mang, cac nén tang ma, phan mém mi ngudn mo
vao chuong trinh giang day tir cap tiéu hoc dé hinh thanh sém cac ky nang can
thiét cho cong dan sd. Noi dung gido duc ki nang sd dugc giang day cho hoc
sinh thong qua day hoc mén Tin hoc; tich hop gido duc ki ning cong dan sd
thong qua td chirc day hoc cac mon hoc, hoat dong gido duc theo huéng dan cua
Bo GD&DT tai Cong vin s6 3899/BGD PT-GDTH ngay 30/7/2024

100% céc 16p thuc hién sir dung hoc ba s6 theo hudéng dan cua B6 Giao
duc va Dao tao va Chi thi sé 04/CT-TTg ngay 11/02/2024 cua Thu tuéng Chinh
phu vé tiép tuc ddy manh trién khai Dé an phat trién tng dyng dir liéu v€ dan cu,
dinh danh va xac thyc dién tir phyc vu chuyén doi s6 qubc gia giai doan 2022-
2025, tam nhin dén 2030.

2. Cong tac quan ly, chi dao
a) Hiéu trwéng

- T4 chtre thuc hién tot cong tac truyén thong, to chure thue hién Chuong
trinh gido duc pho thong nim 2018; tham muu cip trén vé xay dung, nang cip
co s& vt chat, bo sung trang thiét bi, d6 dung day hoc.

- Xay dung cac ké hoach, diéu hanh, quan 1y nha truong theo diéu 16
trudng ti€u hoc quy dinh.

b) Pho Hiéu truwéng

- Xy dyng thdi khoa biéu phu hop véi tinh hinh thyc t€ cua nha trudng, dam
bao phu hop véi diéu kién thyc té.

- Quan ly, chi dao cac hoat dong chuyén mon; cong tac thu vién, thiét bi;
quan ly cadc phan mém lién quan dén hoat dong chuyén mon.

- Xay dung ké hoach t6 chirc cac hoat dong gido duc ngoai gid 1én 16p; hoat
dong trai nghiém; ké hoach boi dudng hoc sinh ning khiéu, phu dao hoc sinh cham
tién bo va cac hoat dong khéc c6 lién quan dén cac hoat dong gido duc.

- Chi dao cac t6 chuyén mon hoat dong theo dung Diéu 1& trudng tiéu
hoc. T6 chirc cac chuyén de¢, hoi thao cap truong vé day hoc theo Chuong trinh
gido duc pho thong nam 2018.

- T6 churc kiém tra cac hoat dong lién quan dén chuyén mon.

- Tham gia sinh hoat chuyén mén ¢ t6 dé tu van, dinh huéng cong tac
chuyén mén cho giéo vién.

¢) T6 trwéng chuyén mon
- Tham gia xay dung ké hoach gido duc cua nha truong.
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, - Cin ctr vao ké hoach gido duc cua nha truong, xay dung va giai trinh
ké hoach day hoc cac mdn hoc theo yéu cau cua chuong trinh gido duc pho
théng cap tiéu hoc cua t6 theo tuan, thang, hoc ky va nam hoc.

- Thyc hién ké hoach hoat dong chuy@n mén cua trudng, cua té chu dong
va linh hoat.

- Thyuc hién nhiém vu khéc theo diéu 1é truong tiéu hoc quy dinh va cac
nhiém vu khac theo sy phan cong cua BGH..

d) Téong phu trach dgi

‘ - Xay ‘dl.IIlg va to chuc thuc hi‘én ké"hoach hoat dong Doi Thiéu ni@n
Tién phong H6 Chi Minh va Sao Nhi dong H6 Chi Minh & nha truong goép phan
thuc hién muc tiéu gido duc toan dién hoc sinh.

- T chiic cc hoat dong gido duc, hoat dong trai nghiém.

e) Gido vién 7 o ,

- Thyc hién chuong trinh gido duc pho thong cap ti€u hoc va ke hoach giao

duc cua nha truong. Cha dong thuc hién va chiu trach nhiém vé ké hoach giao duc.
- Tham gia xay dung ké hoach gi4o duc cia to chuyén mon va nha truong;

chuan bi, t6 chac day hoc va danh gia hoc sinh theo quy dinh.

- Xay dung mbi quan hé than thi¢n, dan chu gitra giao vién véi hoc sinh,
véi cha me hoc sinh va cong dong; gidp hoc sinh chu dong, sang tao, tu tin.

’ - Giit gin pham chat, danh dy, uy tin cua nha gido; Gng xir vén hoa, doan
két, giap do dong nghiép; guong mau trudc hoc sinh.,

- Thyuc hién ty danh gia theo chuan nghé nghiép giéo vién; tu hoc, tu boi
dudng nang cao nang luc nghe nghiép.

- Ung dung cdng nghé théng tin trong giang day, hoc tap va sinh hoat
chuyé&n mon; sang tao, linh hoat trong viéc tu lam do6 dung day hoc.

- Tham gia lya chon séch giao khoa theo quy dinh; dé nghi nha truong trang bi
céc thiét bi day hoc theo quy dinh, phu hop dé str dung trong qua trinh day hoc.

- Tham gia kiém dinh chat luong gi4o duc.

- Tham gia thuc hién gido duc bat buc, phd cap gido duc va x6a mi chi
¢ dia phuong.

- Phéi hop voi Doi Thiéu nién Tién phong HO Chi Minh, gia dinh hoc
sinh, cong dong va céc to chirc xa hoi lién quan dé thuc hién nhiém vu giao duc.

- Quan ly, t6 chire thyc hién ké hoach gido duc tai diém truong khi duoc
hiéu truéng phan cong.

- Thuc hién cac nhiém vu khac theo quy dinh ctua phép luat va theo su
phan cong cua hiéu truéng.

e) Nhan vién
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- Xay dung va thyc hién ké hoach hoat dong ca nhan theo tuan, thang,
nam hoc nham phuc vu cho viéc thuc hién chuong trinh, ké hoach day hoc va
hoat dong giao duc cua nha truong.

- TQy theo viotri viéc lam, nhén vién truong tiéu hoc thuc hién nhiém vu theo
quy dinh ve tiéu chuan chac danh nghé nghiép cuaa vi tri viéc 1am dang dam nhiém.

3. Cong tac kiém tra, giam sat
* Nhiém vu:
- Kiém tra danh gia chat luong giang day cua giao vién, chat lugng hoc

tap cua hoc sinh. Panh gia gido vién theo Chuan nghé nghiép GVTH; danh gia
CBCC; danh gia HS theo TT 22/2016, TT27/2020 cua B6O GD&DT.

- Kiém tra viéc thuc hién quyét toan tai chinh, cac chimg tir thu - chi ngan
sach, ché do hoc sinh.

- Kiém tra viéc bao quan SGK, v& viét, d6 dung day hoc. Kiém tra viéc
giflr gin d6 dung, thiét bi day hoc.

- Cong tac lao dong tu stra canh quan truong 16p, viéc bo vé€ tai san cua cong.

- Kiém tra cong tac duy tri truong dat chuan Qudc gia muc do 1, c4c tiéu
chi chuan PCGDTH murc d6 3, PC XMC muc d6 2.

- Kiém tra viéc to chirc nau dn cho hoc sinh hoc sinh ban tra.

* Gia1 phap

- Xay dung ké hoach kiém tra, ndi dung kiém tra, _thot gian kiém tra cu
thé. Xay dung doi ngii cac by mang ludi chuyén mon gom cac dong chi gido
vién c¢6 nhiéu kinh nghiém trong giang day va 1a cac dong chi gido vién dat
danh hi€u giao vién gidi cac cap.

- Ban giam hiéu va to truong chuyén mén tang cudng viéc dy gio, tham
16p, ki€m tra chuyén de€, ki€m tra toan dién doi véi ting gido vién. Hudng dan
cu thé, gidm sat chat ché viéc thuc hién qui ché chuyén mon; qui ché ki€m tra,
danh gia hoc sinh; qui ché thi.

- Phéi hop thuc hién nhiéu hinh thirc kiém tra: kiém tra toan dién, kiém
tra chuyén dé, kiém tra c6 thuong xuyén va kiém tra dot xuat.

- Thyc hién nghiém tac qui trinh kiém tra danh gia chinh xéac viéc thyc
hién nhiém vu gido duc ctia nha truong va cua tung can bd gido vién dé tu
d6 tim ra cac bién phap quan 1y.

* Nguoi phu trach: BGH, GV, CNV va cac gido vién cd lién quan

4. Cong tac phd cap gido duc — X6a mu chir

* Nhiém vu:

- Phdi hop véi cac trudng trén dia ban diéu tra, cap nhat dit liéu PCGD-XMC.

- Xay dung ké hoach, tap trung moi ngudn luc dé ciing cd, duy tri, nang cao
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chat lvgng PC GDTH mirc d6 3, gop phan nang cao chét lugng gido duc toan dién
va thuc hién GDTH 1a gido duc bat budc theo quy dinh tai Luat Gido duc 2019.
* (Gia1 phap
- Thuc hién diéu tra cap nhat cong tac PCGD — XMC theo 1§é hoach
chung toan nganh. Cap nhat kip thoi bién dong hoc sinh va hoan thién ho so pho
cap theo quy dinh.

7 - Tham muu v6i ban chi dao phé cap cip xi vé cong tac PCGD- XMC
dé dam bao cac ti€u chi vé duy tri PCGD trong xa va nha truong.

* Nguoi phu trach: BGH, GV, CNV va céc gido vién co lién quan.

5. Cong tac ban tru

* Nhiém vu:

, - Thuc hién cac hoat dong truong ban tru dting theo quy dinh tai Thong tu
s0 03/2023/TT-BGDDT ngay 06/02/2022 cua B GD&DT, Thong tu Ban hanh
Quy che to chuc va hoat dong cua truong Pho thong dan toc ban trd; To6 chuc
quan ly hoc sinh béan tra theo Quy dinh tai Thong tu so 27/2011/TT-BGDDT
ngay 06/02/2011 cua B6 GD&DT ve Quy che cong tac hoc sinh, sinh vién noi
trd tai cac so so gido duc quoc dan.

- Trién khai thyc hién Quyét dinh s6 2195/QD-BGDDT ngay 10/8/2022
cua BO GD&DT ve viéc phé duyét huéng dan cong tac to chuc bira an hoc
duong ket hop tang cuong hoat dong thé lyc cho tré em, hoc sinh trong cac co
s& giao duc mam non va tiéu hoc.

* Gia1 phap

- Tuyén truyén van dong phu huynh hoc sinh tu nguyén ung ho chu
treong va dong gdp kinh phi cho hoc sinh an trua theo thuc don can bang dinh
dudng, nghi trua tai truong.

- Thug hién quy dinh tai chinh thu, chi, thoa thuan véi cha me hoc sinh
theo hudng dan cua PGD&DT.

- T6 chiic bita an hoc dudng két hop tang cuong hoat dong thé luc cho hoc sinh.

* Nguoi phu trach: BGH, CBGV, CNV va cac gio vién co lién quan.

6. Cong tac xay dung co sé vat chat

* Nhiém vu:

- Huy dong moi nguon lyc tur ngén sach nha nude, cac to chuc X?} hoi va
su dong gdp cong stc cia nhan dan dé xay dung mdi, tu stra kip thoi s6 phong
hoc hién c6 dam bao c6 du 01 phong hoc/16p.

- Trang bi ban ghé hoc sinh dam bao tiéu chuan ban ghé hoc sinh quy
dinh tai Thong tu lién tich s6 26/2011/TTLT-BGDDT-B C -BYT ngay
16/6/2011cta B GD&DT, Bo Khoa hoc va Cong nghé, BO Y té.

- Xay dyng ké hoach kinh phi va t6 chirc mua sdm thiét bi day hoc mdi
theo quy dinh tai Thong tu s6 37/2021/TT-BGDDT ngay 30/12/2021 cua Bo
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GD&DT dam béo 01 bd thiét bi tdi thicu/01 16p theo quy dinh. Tiép tuc sit
dung nhirng thiét bi hién c6 nhu "Bgf) doé dung day hoc Tiéng Viét 1, bd do dung
d,ay hoc Toan 1, bd chir day tap viét, tranh anh, ban d6 , dung cu do luong, bd
lap ghép ki thuat"

Tu stra cac day nha tudng gob dlem truong Trung tam; xay kho gao, quét
son cac nha 16p hoc, nha ban tri da xubng cap.

* (Gia1 phap

- Tham muu chinh quyén dia phuong huy dong cac ngudn luc dé tu sta co
sO vat chat phuc vu day va hoc cua nha truong.

- Van dong cac nguén luc tir cac tO chire ca nhan, phu huynh hoc §inh va
CBGV, CNV trong nha truong dong gdp ngay cong lao dong va vat chat cung
nha truong tu stra khuon vién nha truong, quét son lai cac nha 16p hoc.

- Pé nghj cép trén tu sira 16p hoc da xudng cip.

- Phat dong phong trao tu lam d6 dung day hoc, trang tri 16p hoc mét cach
linh hoat, sang tao dap trng d61 méi phuong phap day hoc, phu hop véi tam ly
hoc sinh.

- Tjép tuc xdy dung cac san choi van dong ngoai troi, trong do co
cac loai do choi, thiét bi van dong phu hop véi do tuoi hoc sinh tiéu hoc.

* Nguoi phy trach: Hiéu trudng, PHT phu trach co s¢ vét chat.

7. Cong tac xa hoi hoa giao duc

* Nhiém vu:

Huy dong cac ngqén I tir cac t6 chire ca nhén, cac nhom thién nguyén,
phu huynh, CBG, CNV dé xay dung CSVC nha truong.

- Ngay cong: 385 cong

- Tién mat: Du kién khoang 70.000.000 dong.

-Dakeé: 20 m3

* Giai phap

- Xay dung ké hoach tu stra co sé vat chat trinh UBND x4, phong
GD&DT dé xin kinh phi, vat li¢u xay dung.

- Tham muu v6i chinh quyén dia phuong, két ndi véi cac nhom thién
nguyén, tuyén truyén, van dong ph?u huynh hoc sinh, CBGV, CNV tung h¢ kinh
phi, vat liéu, ngay cong lao dong dé xay dung CSVC

* Nguoi phu trach: BGH, GV, NV nha truong.

8. Cong tac khac

* Nhiém vu:

- Pay manh cong tac truyén thong vé giao duc tiéu hoc

- Theo ddi, thong ké - tong hop va bao cdo kip thoi cac mit hoat dong

cua nha truong theo quy dinh.
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- Tham gia cac phong trao do nganh va dia phuong phat dong.
- Phéi hqp tham gia cong tac béolvé, gilt gin An ninh, trat ty an toan xa
ho va phong chong dich bénh, phong chdng cac t€ nan xa hoi.

* (Giai phap

- Doi ngii nha gido, can bo quan 1y gido duc chu dong viét va dua tin, bai
vé€ cac hoat dong ctia Nganh tao strc lan tda sau rong trong cong dong.

, - Phan cdng ca nhan phu trach cong tac bao céo thong k&, Thuc hién béo céo

thong ké theo dung quy dinh.

- Bay manh cong tac tuyén truyén, van dong can b, gido vién, nhan vién tich
cuc tham gia c4c phong trao cho nganh va dia phuong phat dong

* Nguoi phu trach: BGH, CBGV, CNV va cac giao vién cd lién quan.

9. KE HOACH HOAT PONG HANG THANG



KE HOACH HANG THANG NAM HQC 2024 - 2025
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Theoti gian

Thang Noi dung cong viéc chinh Tho gian hoan Nglm" ch}u Biéu chinh bo
: ; thuc hién . trach nhiém sung
thanh
* Chuyén moén
- Hop du nam quan triét sau nghi hé 01/8 01/8 HT
- Tuyén sinh 16p 1 nam hoc 2024-2025 01/8 17/8 HDTS
- Bdi dudng chinh tri. 9/8 9/8 CBQL,GV
- Tham gia B6i dudng phuong phap day Tiéng Viét cho hoc sinh 15/8 16/8 CBQL,GV
dan toc thiéu sb trudie khi vao 16p 1.
- Tham gia Boi dudng phuong phép day song ngit cho gido vién 19/8 20/8 CBQL,GV
tiéu hoc thuc hién chuong trinh GDPT 2018.
- Xay dung ké hoach nam hoc, ké hoach gido duc nha 20/8 23/8 BGH, TT,GV
truong, ké hoach mon hoc nam hoc 2024-2025.
- Xép 16p, diéu chinh bién ché c4c 16p hoc sinh toan trudng. 21/8 21/8 BGH, GV
8 - Thuc hién day 16p 2 tudn chuén bi cho hoc sinh 16p 1. Thuc hién 22/8 06/9 GV
day tai ban.
- Hop hoi dong trién khai cac van ban, chi thi, diéu 1§, ké 23/8 23/8 HT
hoach nam hoc, cdng tac chuan bi cho dau ndm hoc.
- Phan cbng cong tac; thanh lap céac to chuyén mén, 23/8 23/8 HT
van phong.
- Xép thai khda biéu 26/8 26/8 PHT
- Xay dung ké hoach, phuong an t6 chuc khai giang nam 26/8 26/8 HT
hoc mai. 18/8
- Huy dong hoc sinh tyu truong. 29/8 29/8 BGH,GV
- Duyét ké hoach chuyén moén, t6 khdi, 16p chu nhiém. 30/8 30/8 BGH
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* Cong tac kiém tra ndi b

- Xay dung ké hoach kiém tra noi bo nim hoc 2024-2025

* Cong tac Ban tra, ché d§ khac

- Giat chan, chiéu, man, chuan bi cho hoc sinh ban tri vé
o tai truong.

- Thu hd so xét duyét ché do Ban tra nim hoc 2024 - 2025.

- Quyét dinh thanh lap cac Ban quan 1y hoc sinh noi tri;
Ban quan tri doi song, Phan cong truc ban trd. ..

- Ki hop dong nhan vién Nuéi dudng.

- Lya chon nha cung ¢ng thuc pham. Ky hop déng mua
ban thuc pham.

* Cong tac Dl.

- Xay dung ké hoach hoat dong Pdi nam hoc 2024-2025.

- Xay dung ké hoach tap luyén vin nghé chuan bi cho
khai giang.

* Cong tac xay dung co s& vat chat-thiét bi:

- Ra soat sach gido khoa, thiét bi, dé nghi bd sung thiét bi
con thiéu.

- Cung tmg van phong pham va hé so, sb sach, ké hoach
chuyé&n mon nghiép vu.

- Ra sodat, tu sta CSVC, ton tao canh quan mdi truong
chuan bi cho nam hoc méi.

- Huy dong phu huynh ban H6 Ciing lao dong diém truong.

* Céc hoat dong khéc.

- T6 chirc cac hoat dong chao mirng 02/9.

- Tham muu Ban chi dao PCGD-XMC xi xiy dung ké
hoach diéu tra ph6 cap gui vé Phong GDPT - Co quan
thuong truc Ban chi dao PCGD-XMC.

26/8
12/8

30/8
30/8

30/8
31/8

26/8

26/8

19/8

9/8
Trong théang

22/8
Trong thang

19/8

26/8
16/8

30/8
30/8

30/8
31/8

28/8
26/8
19/8
31/8
Trong thang
22/8
26/8
Trong thang

19/8

HT
GV, NV

GVCN
HT

HT
HT

TPTD
TPTD
TV-TB
KT, TB

CBQL,GVNV

CBQLGV

BGH, CDCS

PHT
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- Phéi hop vdi céc cap hoc trén dia ban xa xdy dung ké hoach va 22/8 30/8 PHT, GV
t6 chirc diéu tra Pho cp.

- Thuc hién nghiém tic cong tac phong, chong dich bénh, | Trong thang | Trong thang | CBQL,GV NV
thién tai, tai nan rui ro... ddm bao trudng hoc an toan va than

thién theo dung cac vin ban chi dao ctia cac cap.

* Chuyén mon

- Khai giang nam hoc 2024-2025 05/9 05/9 BGH,GV,NV.HS
- Tap huén va trién khai sir dung so6 sach dién tu. 06/9 06/9 BGH, GV,NV
- Hoan thién cac hd so dau nam. Cap nhat di liéu trén hé 06/9 15/9 BGH, GV,NV
théng CSDL, SMAS. 09/9 09/9

- Hoc chinh thac GV,HS

- Niém yét Cong khai gido duc 9/9 9/9/9 BGH

- SHCM: Thao luan vé van dung phuong phap gido duc 12/9 12/9 BGH, GV
song ngit trong day hoc mén tiéng Viét, toan va TNXH.

- Ra d& khao sét chat lugng hoc sinh. 13/9 13/9 TCM, GV

- Khao sat chat lwong hoc sinh Tuan 4 Tuan 4 BGH, GV

- Ky cam két chat luong hoc sinh.. Tuan 4 Tuan 4 BGH, GV

- Xay dung ké hoach phu dao HS chua dat, boi dudng HS | Tuén 4 Tuan 4 GVCN
nang khiéu.

* Cong tac thi dua — khen thuwéng

- Phat dong phong trao thi dua. 5/9 5/9 Cb

- T6 chuc hoi nghi can b coéng chac va ky cam két thi 27/9 27/9 BGH, Cb
dua nam hoc.

- Bang ki thi dua ndm hoc 2024-2025. 27/9 27/9 BGH,GV,NV
* Cong tac kiém tra ndi b

- Kiém tra viéc huy dong hoc sinh va nén nép dau nam hoc. | Trong thang | Trong thang BGH,GV

- Kiém tra chuyén dé theo ké hoach. Trong thang | Trong thang | BGH, TT, GV
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* Cong tac ban tra

- Xét duyét ché do Ban trt, Chi phi hoc tap, khuyét tat.....
- T6 chue an, & cho 276 hoc sinh ban trd.

- Pam bao vé sinh an toan thuc pham.

- Hoan thién hd so ban tra theo quy dinh.

- Cong khai thuc don an hang ngay.

* Cong tac DI

- Chu dé: Truyén théng nha truong

- On dinh né nép Doi

- Thanh lap d6i Sao d6 khdi 4 + 5.

- T6 chirc Bém hi tring ram

* CONg tac xay dung co' sé' vat chat, thiét bi:

- Huy dong cac ngudn luc va xa hoi hoa gido duc, ung hd
vat liéu, tu stra co s& vat chat truong, 16p hoc.

- Céc 16p muon dd dung, thiét bi day hoc.

* Cong tac khac

- Hop phu huynh dau nam.

- Hoan thanh nhap sb liéu phan mém Phé cip Gido duc
Tiéu hoc va nop dir li€u phﬁn mém vé Phong GD&DT.

- Kiém tra cong nhan duy tri va giit chuan PC GDTH miic
3 va XMC muc do 2 ndm 2024 cap xa.

- Xét nang luwong, ning mirc phu cip tham nién nghé dot
2 nam 2024.

- Thyc hi¢n nghiém tic cong tdc phong, chéng dich bénh,
thién tai, tai nan rui ro... ddm bao trudng hoc an toan va than
thién theo diing cac van ban chi dao ctia cac cap.

- Phdi hop tram y té kiém tra stic khoe, tay giun cho hoc sinh.

03/9
03/9
03/9
03/9
01/9
Trong théang
Trong thang
17/9
Trong thang
Trong théang

3/9
Tuan 2

Tuan 4
09/9

Trong thang

Trong thang

30/9
30/9
30/9
30/9

30/9

30/9

17/9
Trong thang
Trong thang

3{9
Tuan 2

Tuan 4
9/9

Trong thang

Trong thang

BDSBT
Nuoi dudng
CB,GV,NV

BDSBT

TPTD
TPTD
TPTD
TPTD, bTN
BGH,GV,NV
NVTB, GV

BGH, GV
PHT

PHT
HDXD

BGH,GV,NV,HS

TYT,NVYT
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10

* Chuyén mon

- Duy tri né nép chuyén mén day - hoc.

- Tiép tuc phu dao HS chua dat, bdi dudng HS ning khiéu.

- SHCM: Day minh hoa Tiéng Viét 5. Boi dudng kién
thire Tiéng Viét

- Xay dung ké hoach t6 chtrc thi gido vién day gioi, GV
cha nhiém gioi cap truong.

- Ra dé kiém tra gitra hoc ki I

- Thi gido vién day gidi, gido vién cht nhiém gioi cip truong.

- Tham du chuyén dé cap huyén theo ké hoach ctua PGD.
* Cong tac thi dua — khen thuwéng

- Thi dua 13p thanh tich chao mung ngay Phu nir Viét
Nam 20/10. Tiép tuc huong tmg thi dua dot 1.

- Hoan thién hd so dédng ki thi dua ndp vé Phong Gido duc.

* Cong tac kiém tra ni b

- Kiém tra chuyén dé theo ké hoach

* Cong tac ban tru

- Xay dung ké hoach an theo thang, thuc don an theo tuan, hop
dong cung tmg thuc pham.

- T chitc néu dn cho hoc sinh dam bao VSATTP

- Hoan thién ho so, chtng tir ban trt theo quy dinh.

- Cong khai thyc don an hang ngay.

* Cong tac Doi

- Chu dé: Cham ngoan hoc gidi

- HDNK: Ngay hoi STEM chao mung ngay Phu nir Viét
Nam 20/10

- T6 chire Pai hoi Chi d6i, lién doi

01/10
01/10
18/10
18/10
28/10
28/10
Trong thang
Trong théang
04/10
01/10
Trong thang
Trong théang

01/10

01/10

31/10
31/10
18/10
18/10
29/10
31/10
Trong thang
Trong thang
04/10
31/10
Trong thang
Trong thang

31/10

31/10

GV
GV
BGH, GV
BGH
HDRD
BGK
BGH,TT
BGH,Cb,GV,
BGH
BKTNB
BDSBT
Nubi dudng

KT
BDSBT

TPTD
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* Cong tac xay dung co s& vat chat — Thiét bi:

- Xay kho chira gao 01/10 31/10 BGH, NV
- Sir dung va bao quan tdt cac thiét bi day hoc. Khuyén khich 01/10 31/10 GV, NVTB
tu 1am dd dung day hoc.
* Cong tac khac
- T6 chure cac hoat dong chao mumg ngay 20/10. 01/10 20/10 BGH, Cb
- Hoan thién ho so Pho cap cho dot kiém tra duy tri va giir 01/10 03/10 PHT
chuan PCGDTH nim 2024 céap huyén.
- Thuc hién nghiém tic cong tac phong, chdng dich bénh, | Trong thang | Trong thang | CB,GV,NV,HS
thién tai, tai nan rui ro... ddm bao trudng hoc an toan va than
thién theo dung cac vin ban chi dao ctia cac cap.
- T6 chitc cac hoat dong huong ing Ngay Chuyén doi s6|  01/10 10/10 BGH
qudc gia va Ngay Chuyén doi s tinh Dién Bién nim 2024
* Cong tac chuyén mon
- Duy tri né nép chuyén moén day - hoc. 01/11 30/11 BGH,GV
- Tiép tuc phu dao HS chua dat, bdi dudng HS ning khiéu. Trong thang | Trong thang GV
- Tiép tuc thi gi4o vién day gioi, gi4o vién cha nhiém gioi 01/11 08/11 BGK
CAp trudng.

1n |- To chic kiem tra gitia hoc ky | mon Toén, Tiéng Viét lop 4, 5. 05/11 06/11 HDPKT
- Boi dudng gido vién tham gia hoi thi gido vién day gioi | Trong thang | Trong thang BGH, TT
cap huyén.
-SHCM: T chuc chuyén dé cap truong Day hoc phat|  15/11 15/11 BGH, TCM.GV
trién nang lyc mon Toan 16p 5.
- Kiém tra chét luong hoc sinh lan 1. 12/11 13/11 BGH, GV
- Kiém tra hd so dan chii dinh ki lan 1. 15/11 15/11 TCM, GV
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* Cong tac thi dua - khen thwéng

Thi dua 1ap thanh tich chao mung ngay Nha gido Viét
Nam 20/11. So két thi dua dot 1. Phat dong thi dua dot 2.

* Cong tac kiém tra ndi b

- Kiém tra chuyén dé theo ké hoach

* CoOng tac ban tru:

- Xay dung ké hoach an theo thang, thuc don an theo tudn,
hop dong cung tmg thuc pham.

- T chirc nau an cho hoc sinh dam bao VSATTP

- Hoan thién hd so, chimg tir ban tré theo quy dinh.

- Cong khai thyc don n hang ngay.

* Cong tac DI

- Chu dé: Nhé on thay co

- Phat dong phong trao “Hoa diém t6t” ting thdy c6 nhan
ngay 20/11.

- HPNK: Thi viét bao tuong chio mimg ngay nha gido
Viét Nam 20/11 giita cac khéi 16p.

- GDKNS: Phong tranh dudi nudc, tai nan thuong tich.

* Cong tac xy dumg co s vat chit, thiét bi.

- Str dung va bao quan t6t cac thiét bi day hoc. Khuyén khich
tir [am d6 ding day hoc.

- Chuén bi dam béo co s6 vat chit cho kiém dinh chét lugng.

* Cong tac khac:

- To chirc t6t hoat dong chao ming ngay Nha gido Viét
Nam 20/11

- Thuc hién nghiém tic cong tac phong, chdng dich bénh,
thién tai, tai nan rui ro... ddm bdo truong hoc an toan va than
thién theo dung cac vin ban chi dao ctia céc cip.

01/11

Trong thang
01/11
01/11
01/11
01/11

01/11
01/11

18/11
Trong thang
01/11
Trong thang

01/11

01/11

20/11

Trong thang
01/11
30/11
30/11
30/11

30/11
30/11

18/11
Trong thang
30/11
Trong thang

20/11

30/11

BGH,CD,
GV,NV

BKTNB
BDSBT
Nudi dudng
KT
BDSBT

TPTD
TPTD,GVCN

TPTD, GV

TPTD, GV

NVTB, GV
BGH, TO6HC

BGH, CBCS

CB,GV,NV, HS
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* Cong tac chuyén mén

- Duy tri né nép chuyén mén day - hoc.

- Tiép tuc phu dao HS chua dat, bdi dudng HS ning khiéu.

- Ra dé kiém tra cudi hoc ki 1.

- On tap chuan bi kiém tra cudi hoc ki I

- T6 chtrc kiém tra, chdm kiém tra cudi hoc ki I.

- Hoan thién nhap liéu KQHT 1én hé théng CSDL.

- Tham gia chuyén dé cap huyén, SHCM cum

- SHCM: Day hoc minh hoa tiét hoc STEM moén TNXH
16p 3.

- Bdi dudng gido vién tham gia hoi thi gido vién day gioi
cap huyén.

- Pénh gid vién chirc can bd quan ly nam 2024

- Péanh gia chat luong tap thé lanh dao nam 2024,

* Cong tac thi dua - khen thuéng

Thi dua 1ap thanh tich chao mung ngay thanh lap Quén
doi nhan dan Viét Nam 22/12. Hudng ung thi dua dot 2.
*Cong tac kiém tra ndi bo

- Kiém tra chuyén dé theo ké hoach.

* CoOng tac ban tru:

- Xay dung ké hoach an theo thang, thuc don an theo tuan,
hop ddng cung tmg thyc pham.

- T6 chirc nau an cho hoc sinh ddm bao VSATTP

- Hoan thién hd so, chimg tir ban trt theo quy dinh.

- Cong khai thyc don an hang ngay.

* Cong tac Doi

- Chu dé: “ Udng nudec nhd ngudn”.

01/12
01/12
04/12
09/12
16/12
19/12
Trong théang
13/12

Trong thang

27/12
27/12

01/12

01/12
01/12
01/12
01/12
01/12

01/12

31/12
31/12
06/12
13/12
19/12
20/12
Trong thang
13/12

Trong thang

27/12
27/12

22/12

31/12
31/12
01/12
31/12
31/12

31/12

GV
GV
BRD
GV
HDKT
PHT, GV
BGH, TT
BGH, GV

BGH,GV

GV,NV
GV,NV

BGH, Cb, GV,
NV

BKT
BDSBT
Nu6i dudng
KT
BDSBT

TPTD
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- Tham hdéi, tang qua cac gia dinh liét si. 20/12 20/12 TPTD,GVCN
- T6 chure hoi khoe phu dong cap truong Trong thang | Trong thang TPTD, GV
* COng tac x4y dung co'sé vat chat, thiét bi.

- Tu stra nha Thu vién, Thiét bi Trong thang | Trong thang BGH,NV

- Sir dung va bao quan t6t cac thiét bi day hoc. Khuyén khich | Trong thang | Trong thang NVTB, GV
tir lam d6 dung day hoc.

- Tiép tuc chim séc bdn hoa, ciy canh Trong thang | Trong thang | TOHC, IopCN
* Cong tac khac

- T chiic cac hoat dong chao mimg 22/12. Trong thang | Trong thang CB,Cb,bTN
- Hoan thién hd so Phé cép cho dot kiém tra duy tri va giit chuan | Trong thang | Trong thang PHT
PCGDTH nam 2024 cép tinh.

- Thuc hién nghiém tic cong tac phong, chong dich bénh, 01/12 31/12 CB,GV,NV,HS
thién tai, tai nan rui ro... dam bao truong hoc an toan va than | Trong thang | Trong thang

thién theo dung cac vin ban chi dao ctia cac cip.

- Kiém k& tai san, thiét bj nim 2024. Tuan 4 Tuan 4 To kiém ké
* Cong tac chuyén mon:

- Duy tri né nép chuyén mén day - hoc. 02/01 31/01 GV

- Tiép tuc phu dao HS chua dat, bdi dudng HS ning khiéu. 02/01 31/01 GV

- Hoan thién bao céo théng ké; cac phan mém CSDL. 02/01 10/01 BGH, GV

- SHCM: Day minh hoa tiét Lich sir 16p 5: Bai 17. Pat nusc | 10/01 10/01 BGH, GV
d6i méi (T1)

- So két hoc ki I. Tai giang hoc ki I1 14/01 14/01 TCM, GV

- Duy tri va on dinh cac hoat dong nén nép trudc tét. 02/01 24/01 BGH, GV

- Kiém tra chét lugng hoc sinh 1an 2 20/01 24/01 HDKT

- Boi dudng gido vién tham gia hoi thi gido vién day gioi | Trong thang | Trong thang BGH, GV
cap huyén.

- Nghi tét Nguyén dan 25/01 31/01 CB,GV,NV,HS
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* Cong tac thi dua - khen thuwéng

- Thi dua 1ap thanh mtmg Pang, mimg xuan.

*Cong tac kiém tra ndi b

- Kiém tra theo ké hoach

* Cong tac ban tru

- Xay dung ké hoach an theo thang, thuc don an theo tudn,
hop dong cung tmg thyc pham.

- T chirc ndu an cho hoc sinh dam bao VSATTP

- Hoan thién ho so, chimg tir ban trt theo quy dinh.

- Cong khai thuc don an hang ngay.

* Cong tac Doi

- Chi dé: Chao mirng nim mai

- Phét dong phong trao K& hoach nho

- HDTN: T chtic gbi banh trung ngay tét

- K ning song: K¥ ning ty béo vé ban than.

* CONg tac xay dung co s vat chat, thiét bi.

- Hoan thién tu sira nha thiét bi, thu vién

- Sur dung va bao quan t6t cac thiét bi day hoc. Khuyén khich
tir [am d6 ding day hoc.

- Ra soat CSVC, ban giao cho bao vé chuan bi nghi tét.

* Cong tac khac

- T6 chirc cac hoat dong mimg Pang, mimg Xuan

- Xét duyét ché @0 HTCPHT, KT

-Thyc hién nghiém tic cong tac phong, chéng dich bénh,
thién tai, tai nan rui ro... ddm bao trudng hoc an toan va than
thién theo diing cac van ban chi dao ctia cac cap.

- Tham hoi, ddng vién céc gia dinh CBGV, CNV kho khan nhan
dip tét Nguyén Déan 2024

01/01
01/01
01/01

01/01
01/01
01/01

01/01
Tuan 1
Trong thang
Trong théang

Trong théang
Trong thang

Tuan 3
01/01
Tuan 1
01/01
01/01

01/01

31/01
31/01
31/01

31/01
31/01
31/01

31/01
Tuan 1
Trong thang
Trong thang

Trong thang
Trong thang

Tuan 3
31/01
Tuan 1
31/01
09/01

31/01

BGH, CD
BKTNB
BDSBT

Nuoi dudng
KT
BDSBT
TPTD
TPTD
TPTD, GV
TPTD

BGH,NV
NVTB, GV

BGH, TOHC
BGH, Cb

HDBXD
CB,GV,NV, HS

BGH, CDCS
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* Cong tac chuyén mon

- On dinh né nép day va hoc sau tét.

-Tiép tuc phu dao HS chua dat, boi dudng HS nang khiéu.
- SHCM cum truong

- Van dong HS sau tét.

- T6 chirc Giao luu viét chit dep hoc sinh cép truong

* Cong tac thi dua - khen thwéng

- Thi dua 1ap thanh tich chao mung ngay thanh lap Pang
3/2. So két thi dua dot 2. Phat dong thi dua dot 3.

* Cong tac kiém tra ndi b

- Kiém tra chuyén dé theo ké hoach.

* Cong tac Dol

- Chu dé: “Mimg Pang, Mimg Xuan”

- HDTN: Tro choi dan gian.

- K¥ nang séng: Huéng dan cach phong tranh bét coc tré em.
* Cong tac ban tru

- Xay dung ké hoach an theo thang, thuc don an theo tuan,
hop dong cung tmg thyc pham.

- T chirc ndu an cho hoc sinh dam bao VSATTP

- Hoan thién hd so, ching tir ban trt theo quy dinh.

- Cong khai thyc don an hang ngay.

* Cong tac xay dung co sé vat chat, thiét bi.

- Sir dung va bao quan t6t cac thiét bi day hoc. Khuyén khich
tu 1am dd dung day hoc.

- Cham soc bon hoa, cay canh

* Cong tac khac.

- T6 chirc cac hoat dong mimg Pang, mimg Xuan

03/02
Trong thang
17/02
03/02
Tuan 4
07/02

01/02

10/02

03/02
03/02
03/02
02/02
03/02

Trong thang

03/02

28/2
Trong thang
17/02
07/02
Tuan 4
07/02

28/02
10/02
28/02
28/02
28/02
28/02
28/02

28/02

Trong thang

28/02

GV
GV
BGH, TT
BGH,GV
BGH,GV
BGH, GV

BGH

TPTD,GV
TPTD,GV

BDSBT
Nuo6i dudng
KT
BDSBT
GV,NVTB

GV,HS,BV

BGH, CD, DTN
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- Thuc hién nghiém tiuc cong tac phong, chéng dich bénh, 03/02 28/02 CB,GV,NV HS
thién tai, tai nan rui ro... ddm bdo truong hoc an toan va than

thién theo dung cac vin ban chi dao cta cac cap.

* Cong tac chuyén mon

- Duy tri né nép day va hoc. 01/3 31/3 BGH,GV
- Nang cao chat luong day va hoc. 01/3 31/3 BGH,GV
- Ra @ kiém tra gitta hoc ky II. 10/3 13/3 HDRD
- SHCM: Tiét day minh hoa Khoa hoc 16p5. 14/3 14/3 BGH,GV
- Kiém tra ho so dén chi 1an 3. 21/3 21/3 TCM,GV
- T6 chirc coi, chdm kiém tra gifta hoc ky II mon Toén, Tiéng 18/3 19/3 HDKT
Viét 16p 4, 5. Nhap liéu KQHT trén hé thong.

- Kiém tra chét luong hoc sinh 1an 3 24/3 28/3 HDPKT
- T6 chtic Giao Iuu Tiéng anh cap trudng Tuan 2 Tuan 2 BGH,GV
* Cong tac thi dua - khen thwéng 01/3 26/3 BGH, Cb
- T6 chuc cac hoat dong ki niém ngay 8/3 va ngay 26/3. 25/3 25/3 TCM, GV
- So két thi dua dot 3. Phat dong thi dua dot 4.

* Cong tac kiém tra ni b Trong thang | Trong thang BKTNB
- Kiém tra chuyén dé theo ké hoach.

* Cong tac ban tru 01/3 31/3 BDSBT
- Xay dung ké hoach an theo thang, thuc don an theo tuan,

hop dong cung tng thyc pham. 01/3 31/3 Nu6i dudng
- T6 chirc ndu &n cho hoc sinh ddm bao VSATTP 01/3 31/3 KT

- Hoan thién hd so, chimg tir ban trti theo quy dinh. 01/3 31/3 BDSBT
- Cong khai thyc don an hang ngay.

* Cong tac Doi 01/3 31/3 TPTD

- Chu dé: Thiéu nhi vui khoé Trong thang | Trong thang TPTD

- Két nap Doi Trong thang | Trong thang TPTD, GV
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- K¥ ning séng: Bang bo ctu thuong 07/3 07/3 TPTD, GV

- HDTN: V€ tranh tang ba, me, c6..nhan ngay 8/3

* Cong tac xay dung co sé vat chat, thiét bi. 01/3 31/3 BGHNV

- Tu stra ddy nha hanh chinh 01/3 31/3 NVTB, GV

- Str dung va bao quan tot cac thiét bi day hoc. 01/3 31/3 TOHC, I5pCN
- Cham soc bon hoa, ciy canh

* Cong tac khac 01/3 26/3 BGH, CbPTN
- T6 chure cac hoat dong chao mung ngay 08/3, 26/3.

-Thyc hién nghiém tic cong tic phong, chéng dich bénh, 01/3 31/3 CB,GV,NV, HS
thién tai, tai nan rui ro... ddm bao trudng hoc an toan va than

thién theo dung cac van ban chi dao ctia cac cap.

* CoOng tac chuyén mon

- Duy tri né nép day va hoc. 01/4 29/4 BGH,GV

- Néng cao chét luong day va hoc 01/4 29/4 BGH,GV

- Nghiém thu dé tai sang kién kinh nghiém. 14/4 18/4 HDbXD

- SHCM: Day minh hoa Tiéng viét 16p 5. 18/4 18/4 BGH, GV

- Ra d¢ kiém tra cudi hoc ki II. 21/4 25/4 HDRD

* Cong tac thi dua - khen thuéng

Thi dua 1ap thanh tich chao muimg ngay 30/4; 01/5. Tiép tuc 01/4 30/4 CB,GV,NV
hudng ung thi dua dot 4.

* Cong tac DI

- Chu dé: Mimg non song thong nhat 01/4 30/4 TPTD

- Tuyén truyén vé bao vé to qudc va tim hiéu vé bién dao | Trongthang | Trong thang | TPTD,GVCN
Viét Nam.

- K§ ning séng: Mot sb cay thude chita bénh quanh em. Trongthang | Trongthang TPTD, GV
*Cong tac kiém tra ndi bd

- Kiém tra chuyén dé theo ké hoach. 01/4 30/4 BKT
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* Cong tac ban tru

- Xay dung ké hoach an theo thang, thuc don an theo tudn, 0L/4 30/4 BDSBT
hop dong cung tmg thyc pham.

- T6 chire ndu dn cho hoc sinh dam bao VSATTP 01/4 30/4 Nuoi dudng
- Hoan thién ho so, chimg tir ban tra theo quy dinh. 01/4 30/4 KT

- Cong khai thuc don an hang ngay. BDSBT

* Cong tac xay dung co sé' vat chat, thiét bi.

- Str dung va bao quan tt cac thiét bi day hoc. 0L/4 30/4 NVTV,GV
- Khoi théng cdng ranh thoat nude, chit tia canh ciy to phong | Trongthdng | Trong thang ToHC
chdng mura bio. Tuan 3 Tuan 3

* Cong tac khac.

- T6 chire cac hoat dong chao mimg ngay 30/4, 01/5. BGH,Cb,pTN
- Thyc hi¢n nghiém tic cong tdc phong, chéng dich bénh, 01/4 30/4 CB,GV,NV,HS
thién tai, tai nan rui ro... ddm bao trudng hoc an toan va than 01/4 30/4

thién theo ding cic van ban chi dao ctia cac cap.

- Phdi hop tram y té x4 tdy giun cho hoc sinh. Trongthdng | Trong thang | TYT,NVYT
* CoOng tac chuyén mon:

- Duy tri né nép day - hoc. 5/5 23/5 GV,HS

- On tap chuan bi kiém tra cudi nim. 05/5 09/5 GV,HS

- T6 chuc coi, cham kiém tra chat luong cudi hoc ky 11 12/5 15/5 HDKT

- Hoan thién cac biéu mau thong ké. Cap nhat dir liéu trén 19/5 23/5 BGH,GV
hé théng CSDL.

-Pianh gia két qua boi dudng thudng xuyén. 23/5 23/5 BGH

- Nghiém thu, ban giao chat lugng hoc sinh. 06/5 08/5 BGH,GV

- Kiém tra hd so dan ch. 22/5 22/5 TCM,GV

- Xét hoan thanh chuong trinh 16p hoc. HTCT bac tiéu hoc. 23/5 23/5 BGH, TCM
- Panh gia chuan GV, PHT, HT 26/5 26/5 BGH, TCM
-Prénh gia xép loai vién chirc nim hoc 2024-2025. 26/5 26/5 HT
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- Xét nang lvong dot 1 nam 2025.

- Xay dung ké hoach tuyén sinh I6p 1 nim hoc 2025-2026.

- Hop phy huynh.

- Tong két nam hoc 2024 — 2025.

* Cong tac thi dua - khen thwéng

- Tong két thi dua nim hoc 2023-2024.

- Hoan thién hd so thi dua cudi ndm

* Cong tac kiém tra ndi bo:

- Kiém tra chuyén dé theo ké hoach

* Cong tac ban tru

- Xay dung ké hoach n theo thang, thuc don an theo tuan,
hop dong cung tng thyc pham.

- T6 chirc nau an cho hoc sinh dam bao VSATTP

- Hoan thién hd so, chimg tir ban trt theo quy dinh.

- Cong khai thuc don an hang ngay.

- Chi tra tién ché do hoc sinh céc ngay nghi c6 Ii do, I8.

* Cong tac DoI

- Chu dé: Bac Ho kinh yéu

- K§ nang séng: Gido duc hoc sinh cach phong chdng tai
nan dudi nude.

- Tong két cong tac Doi

- Ban giao Dadi vién, nhi déng sinh hoat hé cho Poan xa.
* Cong tac xay dung co sé vat chat, thiét bi.

- Tra thiét bi d3 muon. Tu sira co s& vat cht.

- Kiém ké, ban giao co SO vat chét, thiét bj cho bao vé.
*Cobng tac khéc:

- T6 chirc céc hoat dong chao mimg ngay sinh nhat Bac 19/5.

Tuéan 3
27/5
26/5
29/5

Tuén 4
Tuan 4

01/5
01/5
01/5
01/5
01/5
30/5

01/5
Trong théang

28/5
30/5

Tuén 4
Tuan 4

01/5

Tuéan 3
27/5
26/5
29/5

Tu@n 4
Tuan 4

30/5
30/5
30/5
30/5
30/5
31/5

20/5
Trong thang

28/5
30/5

Tu.f;m 4
Tuan 4

19/5

HDXD
HT
BGH,GV

BGH,GV,NV,HS

BTD
HDTD

BKT
BDSBT
Nuoi dudng
KT
BDSBT
TQ,GVCN

TPTD
TPTD, GV

TPTD, GV
TPTD

GV, to6 HC
GV,NV

BGH,CD,DTN
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- Thuc hién nghiém tic cong tac phong, chong dich bénh, 01/5 30/5 CB,GVNV,HS
thién tai, tai nan rui ro... ddm bdo truong hoc an toan va than

thién theo ding cac van ban chi dao cta cac cap. Trong thang | Trong thang TYT,NVYT
- Kiém tra strc khoe dinh ky cho hoc sinh.

* CoOng tac chuyén mon 01/6 01/6 HT

- Phén cong truc he 02/6 02/6 PHT

- Ban giao hd so hoc sinh 16p 5 cho truong THCS.

* Cong tac thi dua — khen thuwéng 05/6 05/6 BGH

- Hoan thién hd so thi dua nop vé phong

* Cong tac ban tru 056 09/6 PHT, KT
- Hoan thién, dong chirng tir ban tri nam hoc 2024-2025.

* Cong tac khac 0L6 01/6 Cb

- T6 chiic ngay quéc té thiéu nhi cho con em CB, GV, NV. Tuan1 Tuan1 BGH,TV
- Pang ki mua SGK, vé Viét nam hoc 2025-2026. 01/6 37 BV

- Bao vé SVC truong, 16p




35

Trén day la ké hoach thue hién nhiém vy nim hoc 2024 - 2025 cua trudong
PTDTBT TH Cha To. Can cir ndi dung nhiém vu tai ké hoach nay, Pho hi¢u
trudng, cac to chuyén mon, bo phan cé lién quan cta nha trudng xay dung ké
hoach chi tiét, t6 churc thuc hién nhiém vu nam hoc 2024-2025./.

Noi nhén: HIEU TRUONG
- Phong GD&DT(phé duyét); ~ HMNA

- BGH; CB,GV,NV (t/hién);
- UBND xa (b/céo);

- Luu VT.

Pham Thi Hong Nhung



